
Delivering with partners
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UNICEF
SUPPLY 
DIVISION 

Enhancing our supply 
chains through 
logistics networks



WHO WE ARE

• The United Nations Children’s 
Fund was established in 1946. 
Initial focus: Emergency relief

• Promotes and protects 
children’s rights, especially for 
the most vulnerable children, in 
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the most vulnerable children, in 
the poorest countries

• UNICEF Core Commitments 
are: health and nutrition, 
education, water and sanitation, 
child protection and HIV/AIDS



UNICEF PROCUREMENT IS GLOBAL AND LOCAL
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7% from warehouses
22% procured by CO/RO

71% procured by HQ



633

(Millions of United States Dollars)

UNICEF IS THE LEADING AGENCY FOR 
CHILDREN’S SUPPLIES

WHAT DO WE BUY?
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Total Procurement 2008: $1.46 billion
84% of procurement is for strategic commodities



WHERE DO WE BUY?

In 2008, 11 of the top 20 
supplier countries were from 
the developing world

UNICEF IS THE LEADING AGENCY 
FOR CHILDREN’S SUPPLIES
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WHERE ARE SUPPLIES USED?

8% 2% 3%

56%

UNICEF IS THE LEADING AGENCY FOR 
CHILDREN’S SUPPLIES
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31%

Sub-Saharan Africa Asia

Middle East & North Africa Central & Eastern Europe

Central & South America and the Caribbean



ASSISTING CHILDREN IN 
EMERGENCIES
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Emergency preparedness

• Ready to send out 
standard supplies 
(including kits) within 48 
hours

• Emergency supply list
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• Emergency supply list

• Copenhagen warehouse and emergency 
hubs: stockpile to cover the needs of a 
population of 250,000 

• In 2008, Supply Division supported 74 
countries in emergencies to a value of $75.5 
million



THE COPENHAGEN 
WAREHOUSE
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• UN Agencies – WHO, WFP, UNFPA, 
UNHCR, UNAIDS, UNITAID, UNOPS, 
UNDP…

• Financial institutions – World Bank, ADB…

UNICEF IS A GLOBAL PARTNER TO:
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• Global Funds – GFATM…

• Alliances – GAVI, ECHO, RBM…

• NGOs – MSF, Oxfam, IFRC…

• Universities – Columbia, Duke, Oxford…



Our take on networks – enhancing 
our supply chains

Research and 
publishing

Learning and 
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Learning and 
knowledge 

sharing

Access to talent 
pools

Innovation



THANK YOU
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